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Course Introduction 

SPEAKERS 
Brian Carroll 

 
Brian: 
Welcome to the donor transition and fundraising for change course. My name is Brian Carroll. And I am 
looking forward to working with you on this journey as you go through the steps to successfully 
transition donors.  
 
Why is this important? Good work requires stable funding. There are so many things that you need to 
manage when you are looking to transition to family-based care; it can feel overwhelming. It could be 
from managing retraining staff to thinking about your building; it could be looking at: how do we alter 
our care model and our continuum of care and ensure that children are going into safe families in safe 
situations?  
 
What we are hoping to do in this course is make it straightforward and as simple as possible for you to 
know what really works to bring donors along in the journey.  
 
This course has been built on a foundation of research by studying organizations that successfully 
transitioned. We've published those insights and other places and also wrote the Five Steps for 
Transitioning Donors Guidebook, which you also have access to as part of this course.  
 
As part of the fundraising for change, there are five modules we are going to go through.  
 
You are going to learn in Module One and go through a case study of an organization that is in the 
midst of transition; what are the things that they learned as part of that journey? From organizing their 
donor list all the way to launching a successful fundraising campaign that brought in 16 new donors.  
 
Module Two is going to give you pre-work that you need to do before you move into taking further 
steps in fundraising, getting everything organized, and having a firm foundation.  
 
Module Three is fundraising for change 101. We are going to go through developing a fundraising plan, 
putting together your website and your calls to action, as well as your initial fundraising messaging.  
 

https://issuu.com/christianalliancefororphans/docs/5_steps_transition_donors_to_give_t
https://issuu.com/christianalliancefororphans/docs/5_steps_transition_donors_to_give_t
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Module Four is where we are going to focus on creating empowering fundraising messaging. So, this is 
where you are going to go step by step on how to build that foundational languaging you need to win 
the hearts and minds of donors.  
 
And then Module Five is supporting the transition.  
 
So, there is a lot for us to cover today. And as you further go on this journey, I want to encourage you 
and know that you are going on a journey that others have already gone on. This course was built using 
their experience as a foundation so you can avoid making some of the same mistakes as well as 
learning the shortcuts, quick wins, and the things that they did that helped them move forward faster.  
 
Thank you for being part of this course. And now you can move forward to the next lesson. 


